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Setting goals

Success and achievement promote 
ongoing learning, self-esteem, 
resilience and emotional health.

All children deserve opportunities to 
experience success and achievement.

Identifying entry level skills
The first step in developing an Individual 
Learning Plan is to have an understanding 
of your child’s strengths and to identify 
their ‘entry level’ skills. These are what 
your child can do now. An accurate outline 
of your child’s current level of ability is 
essential for developing achievable goals 
and measuring progress. Your child’s 
progress during the year will determine 
their entry skill level the following year.

Most schools carry out academic assessments 
each year to measure performance levels in 
academic areas such as reading and numeracy. 
For students with a modified program, other 
assessments or evaluation may be used. The 
Student Support Group can identify your child’s 
entry skills from the information you provide 
about your child together with reports from 
professionals and their own assessments.

Setting realistic goals
Goals are specific statements about the skill or 
behaviour for particular curriculum areas that 
the Student Support Group would like your 
child to achieve within a set period of time.  

Goals should be based on the progress 
that your child can reasonably expect to 
achieve rather than a comparison with other 
students of the same age. Set goals that are 
realistic and achievable but challenging. 

Goals should be flexible enough to be 
adapted as needed. For example, goals 
that are too easy can be made more 
challenging and goals that are too difficult 
can be modified or reconsidered.

Long-term goals may not be clear when 
your child is in Prep but broad statements, 
such as being as independent as possible 
or completing secondary school, can 
provide a starting point for thinking about 
the journey to achieving these goals.

There is no need to set separate goals when 
a student with a disability can learn from 
the standard curriculum without additional 
support, as they will participate and be 
assessed the same as other students.

Goals should be based 
on the progress that your 
child can reasonably expect 
to achieve rather than a 
comparison with other 
students of the same age.

Measuring your child’s progress

School reports, comments 
from the teacher and the 
work your child brings home 
are all ways to measure your 
child’s progress at school.

The monitoring, review and reporting 
of your child’s progress is essential for 
your child to have a positive learning 
experience at school. These processes 
also assist with the ongoing development 
of your child’s Individual Learning Plan.

It is important to focus on the progress 
your child makes throughout the school 
year and to celebrate their successes, both 
big and small. You might observe progress 
through improved behaviours, things 
your child talks about at home or from 
information communicated by the school.

There is a fine balance between having 
high expectations and achievable 
goals. Focus on the progress your child 
has made in their own learning and 
development rather than comparing their 
achievements to those of other students. 

If there are areas where progress has 
stalled or is slower than expected, discuss 
these with the Student Support Group. 

School reports 
Schools inform parents of student progress 
with twice-yearly school reports and mid-year 
parent-teacher interviews. All government 
schools (with the exception of some specialist 
schools) use the A to E rating scale, where 
a ‘C’ rating means that a student is at the 
standard expected at the time of reporting. 

The A to E ratings have the same meaning 
at all schools and are used to report student 
progress against the same statewide 
standards. Standard school reports also 
include individualised comments from 
the teacher that can provide additional 
information about your child’s progress. 

Focus on the progress your 
child has made in their own 
learning and development 
rather than comparing 
their achievements to 
those of other students.

Student Support 
Group Guidelines 

Section 6.4 Monitoring and 
Evaluation
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Designing the plan
There is no one-size-fits-all template for 
designing the perfect Individual Learning Plan. 
The plan will depend on your child’s needs and 
must be flexible enough to allow for changes.

If your child can participate in certain parts 
of the curriculum without additional support, 
then the Individual Learning Plan need not 
cover those curriculum areas. An Individual 
Learning Plan only needs to be developed 
for those areas of the curriculum where your 
child will receive additional support. This may 
only be for certain parts of the curriculum 
or it may be for the whole curriculum.

The Department of Education and Early 
Childhood Development (DEECD) has 
sample student reports on their website, 
including ‘Report cards using an Individual 
Learning Plan’. This style of report is in 
line with those provided to all Victorian 
students in government schools, twice 
a year. These sample reports can be 
adapted into Individual Learning Plans. 
Schools may also have their own Individual 
Learning Plan format they like to use. 

Updating the plan
Your child’s Individual Learning Plan should 
be updated by the Student Support Group 
as needed and following any assessments 
or reviews of your child’s progress. 

Sharing information 
It is the school’s responsibility to make 
sure that information about your child is 
communicated to the right people. The 
Student Support Group meeting provides 
an opportunity to decide how this will 
happen and to seek written permission to 
share information or make referrals. It’s a 
good idea to document who, when and for 
what purpose you give this permission.

There may be some aspects of your child’s care 
that only need to be communicated to those 
people directly involved. Your family and child’s 
right to privacy must be respected at all times. 
Good planning will identify who needs to know 
what and how this can be communicated. 

Working as a team, the Student Support Group 
should be able to design and write a plan that 
meets the individual needs of your child.

1.	 Physical, Personal  
	 and Social Learning

•	 Health and  
	 physical education

•	 Interpersonal  
	 development

•	 Personal learning

•	 Civics and citizenship

2. Discipline-based  
	 Learning

•	 The Arts

•	 English

•	 Languages other  
	 than English

•	 The Humanities

•	 Mathematics

•	 Science

3. Interdisciplinary  
	 Learning

•	 Communication

•	 Design, creativity  
	 and technology

•	 Information and  
	 communications  
	 technology

•	 Thinking processes

Victorian Essential Learning Standards (VELS)
The Victorian Curriculum and Assessment Authority (VCAA) provides the Victorian Essential 
Learning Standards (VELS) used by schools to develop Prep to Year 10 teaching programs. 
Within VELS there are three ‘strands’ covering 14 subject areas known as ‘domains’.

For more information visit http://vels.vcaa.vic.edu.au/parent/further.html

Individualised reports
Individualised reports can be developed for 
students who have a modified curriculum that 
does not fit within the standardised A to E 
reporting framework. As individualised reports 
rely more on the teacher’s assessment of your 
child’s progress, it is important to develop goals 
that can be measured in a meaningful way. 

Goals that have clear links to the curriculum 
can be more easily measured. Clearly 
established entry level skills can become the 
baseline from which to measure progress. 

In some areas of work, your child’s progress 
can be demonstrated by the inclusion of 
samples or portfolios with their report. 

Individualised reports also include detailed 
comments from the teacher that are in the 
same format for all students in government 
primary schools. These comments 
provide more specific information about 
progress and what the school and parents 
can do to support future learning.

Examples of measuring goals for English

Learning area

English - reading

Entry skills

Sam is familiar with 

books at home and is 

read to regularly. 

Goals

By the end of Term 2:  

To understand the 

directional sequence of 

text. To recognise some 

letters of the alphabet. 

To develop awareness of 

the relationship between 

sounds and letters.

Achievement

5

English - speaking 
and listening

Sam speaks in two or three 

word utterances, supported 

by pointing and gesturing.  

He is difficult to understand 

for the new listener 

but this gets easier as 

you get to know him.

By the end of Term 2: 

To be able to express 

greetings clearly, such 

as ‘Hello Tom’, ‘Good 

morning Mrs Jones’. To 

speak in longer sentences 

using verbs to express 

needs, such as ‘I want 

a drink, please’ instead 

of just saying ‘drink’.

4

Achievement Ratings

1	 No progress

2	 Little progress

3	 Satisfactory progress

4	 Good progress

5	 Very good progress

6	 Excellent progress

Additional comments 

What Sam has achieved ...

Areas for improvement or 
future learning ...

The school will do the following to 
support Sam in his learning ...

What you can do at home to 
help Sam’s progress ...




